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abstract

Total quality management is currently receiving increasing acceptance in higher
education institutions in the Arab world, because it encourages positive
competition in attracting and attracting students and parents in addition to those
of external interest. Therefore, this research aimed to identify the reality of
applying total quality management in Palestinian universities and its relationship
With competitive advantage, the research used the descriptive approach to
explore its various dimensions. The questionnaire was used as the main tool for
collecting data. The questionnaire consisted of 52 questions. 34 questionnaires
were distributed to all employees of the college (academics and administrators),
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and they were returned in full. The problem of the study was to know the reality
of The college’s application of the most important dimensions of total quality
management and their relationship to achieving competitive advantage
The Statistical Package for Social Sciences (SPSS V23) program was used to
analyze the data and test the hypotheses. Seven hypotheses were formulated
stating: There is a statistically significant positive relationship between the
elements of total quality management represented by (commitment and support
of senior management, focus on the “student”, employee participation, and
continuous improvement). , training and qualifying employees, making
decisions based on facts and facts, strategic planning) and competitive
advantage. The results were in accordance with all hypotheses, that is, there is a
strong positive relationship between the elements of total quality management
and competitive advantage at a level of moral significance (0.05), and based on
As a result, a set of recommendations were formulated, the most important of
which are.:
Increased focus on honoring distinguished individuals in providing high-quality
services by granting them material and spiritual rewards by senior management.
Regular and continuous improvement and evaluation of the elements of the
education system, and continuous striving to provide high-quality services that
exceed students’ expectations.
Keywords: comprehensive quality management in Palestinian universities,
competitive advantage in higher education, private higher education.. )
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